ALMA BOARD 
ESO Headquarters

26 – 27 May 2003
DRAFT AGENDA & PLANNING

	Time
	Monday 26 May

	
	Open Session

	09.00
	Introductions and adoption of agenda

	09.05
	Minutes of Open Session 24-25 February (approved by Board in telecom 27 March) and matters arising

	
	Approval of Notes of telecon on 29 April 2003 – Actions are on this agenda

	09.10
	News from Europe and North America 

	09.20
	Working arrangements between AUI and ESO.

	09.30
	Reports from European and North American Project Managers

	09.50
	Director’s Progress Report

	10.40
	AMAC Report:  Presentation by G Sanders 


   response from Board


   charge, date (13-14 Oct.), place of next AMAC Meeting


	11.10
	Coffee Break

	
	Restricted Session

	11.40
	Minutes of Restricted Session 24-25 February (approved by Board in telecom) and matters arising

	11.45
	Director’s Report: matters arising, including:

· 2003 Budget

· Prototype antennas

· Production antenna procurement

· JAO in Santiago

	12.45
	Lunch 

	
	Closed Session (Board Members, IFC,PD and MT only)

	14.00
	Minutes of Closed Session 24-25 February (approved by Board in telecom 27 March) and matters arising

	14.05
	Report from Key Personnel Search Committee

	
	Open Session (Chile representative to leave)

	14.30
	Progress in Chile (E. Hardy and D. Hofstadt join by video link)

	15.30
	Coffee break

	16.00
	ASAC Report and charge to ASAC for next meetings

	16.45
	Further Closed or Restricted Session if required

	17.30
	End of meeting

	19.30
	Board Dinner – Alte Wirt, Unterschleissheim- transport arranged


	Time
	Tuesday 26 May 

	
	Restricted session

	09.00
	NAOJ participation in Enhanced ALMA:

· NAOJ Proposal of 25 April 2003

· Report from Negotiating Team

· Report from JAO

· ESO-NSF Agreement with NAOJ

· Meeting in Japan (30 June?)

· Mandate for remaining negotiations

	10.30
	Coffee Break

	
	Open Session

	11.00
	Report back from Restricted Sessions:

· Prototype antennas
· Project progress
· Chile
· Production antenna procurement
· NAOJ Proposal


	12.00
	Conclusions and Actions

	12.30
	AOB

	12.45
	Lunch 


Taxi pick-up times:

May 26
08:30
from hotels to ESO



17:30 
from ESO to hotels



19:00
from hotels to Restaurant “Alter Wirt” in Unterschleissheim

22:30
from Restaurant to hotels
May 27
08:30
from hotels to ESO
From ESO to airport: please ask in the morning prior to the meeting 

ALMA BOARD 26-27 May 2003

Progress on Actions from First Meeting 24 – 25 February 2003

	The Board approved the offer to M Tarenghi of the position of Director, from 1 April 2003, and asked the Executives to expedite the appointment.
	Done

	The Board thanked the Key Personnel Search Committee for their report and asked the Committee to proceed with the remaining appointments as quickly as possible in coordination with the Director.
	On agenda

	The Board noted that discussions were taking place between the Executives on implementing the overall arrangements for carrying out ALMA as provided for in the Bilateral Agreement, and requested a progress report at the May Board meeting.
	On agenda

	The Board asked ESO, NSF, and the JAO to prepare alternative scenarios to cope with continued delay in ratifying the ESO Supplementary Agreement.
	On agenda

	The Board asked the JAO to carry out further studies with the ALMA Operations Group to define the size and role of the ALMA Santiago Office.
	On agenda

	The Board asked the JAO to establish a process to control the placing of documentation on the ALMA Web site.
	

	The Board noted the AMAC membership for the meeting on 24/25 March.  The Board will approve a revised charge to AMAC by written procedure.
	Done

	The Board asked the JAO and ASAC Chair to prepare, no later than 10 March, a draft charge for the ASAC meeting on 2/3 April for Board approval by written procedure.
	Done

	The Board agreed that Japan should be invited to send 3 observers to ASAC and 2 to AMAC.
	Done

	The Board, following the presentation and discussions on antenna procurement, asked the JAO to proceed with the preparation of the production antenna bid package for RFP/CfT to be delivered to the Executives no later than 1 September 2003 in preparation for the final decision on procurement modality.
	On agenda

	The Board asked the Secretary to prepare notes on the videoconference of the Japanese Negotiating Team, and circulate them to the Board when agreed with all participants.
	Done

	The Board asked the JAO to prepare a written response to the Japanese proposal, to be incorporated in the reply to be sent by the Board to NAOJ as soon as possible.
	Done

	The Board asked the JAO to study the NAOJ proposals further and report to the March 27 Board teleconference, with the goal of arranging a teleconference of the Negotiating Team between 27 March and the Board teleconference on 29 April.
	Done

	The Board agreed to a face-to face preparatory meeting of the Japan Negotiating Team on or around May 8 at a ‘neutral’ venue.
	Done

	The Board agreed to set the mandate for the Japan Negotiating Team at their meeting on 26/27 May.
	On agenda


