
Schedule for Acquisition of Access to Land Required for ALMA in Region II

ID Task Name Start Finish Duration
Feb 2003

2/92/2

1 1w02/07/200302/03/2003BN (Santiago) docs correct and complete, to be sent to
Region2?  Confirm shipment to Region2.

2 1w02/14/200302/10/2003Verify Feb 20 date for Acquisition Comm. Meeting, with
ALMA on agenda, and receipt of docs from Santiago.

3 .4w02/21/200302/20/2003Verify that the Acquisition Comm. results were sent to BN
Santiago.

4 1w02/28/200302/24/2003Push for issuance of letter from BN with three offers.

5 3.8w02/28/20032/4/2003AUI & ESO approval of By-Laws for Chajnantor
Radioastronomia (CR).

6 3.8w02/28/20032/4/2003Iteration of language in contract between BN and CR must
be completed by parties involved.

9 1.2w03/14/200303/07/2003Deposit letters of credit with BN.

11 6w03/14/200302/03/2003Create Chajnantor Radioastronomia.

7 1w03/07/200303/03/2003Sign letter accepting BN offers.

1.2w03/14/200303/07/2003Push BN for rapid publication of decrees by 14 Mar 2003.

15 2.2w03/31/200303/17/2003Get provisional access permit for ROW and OSF.

1w03/07/200303/03/2003Sign MOUs: CONICYT and Region2.

1.2w03/24/200303/17/2003Sign contract between BN and CR.

16 17w05/30/200302/03/2003Complete purchase of OSF.

2.2w03/31/200303/17/2003Sign contract between BN and Executives for ROW.

8

Mar 2003 Apr 2003 May 2003

2/16 2/23 3/2 3/9 3/16 3/23 3/30 4/6 4/13 4/20 4/27 5/4 5/11 5/18 5/25

10

12

14

13 1.2w03/31/200303/24/2003Sign contract between CR and Executives


